Statute and Rules of Procedure
Housing Investment Advisory Hub (HIAH)
1. Preliminary Provisions
(1) The Housing Investment Advisory Hub (hereafter 'HIAH') is an advisory and analytical body of the State Fund for Investment Support (hereafter 'SFPI'), creating bases, proposals for methodologies, and recommendations for improving investments into housing development at international, national, regional, and municipal levels. The platform aims to connect experts in the field of developing affordable rental housing, promote multi-sector cooperation in housing investment development, and enhance knowledge capacity and tools to improve investments into affordable housing across the Czech Republic.
(2) HIAH is composed of representatives from the public and private sectors. Its mission is to create conditions for cooperation in public investing and connecting the public, research, and private sectors to stimulate the formation of strategic partnerships with an emphasis on implementing and evaluating the latest trends in practice and fulfilling public interest. It acts as a catalyst for improving public administration quality, modeled after similar international structures.
(3) HIAH is established within the National Recovery Plan (NRP), component 2.10 - Reforma dostupného bydlení (Reform of Accessible Housing).
(4) HIAH operates without any obligations or liabilities to the SFPI and must comply with the SFPI law.
(5) The Statute and Rules of Procedure are subject to approval by the SFPI Committee.
(6) HIAH prepares proposals for solving problems in the area of housing development investments in the Czech Republic and its compatibility with EU regulations, prepares specific proposals for creating conceptual materials in the area of housing development investments and its support, defines problems in the area of cooperation between entrepreneurs and public administration hindering housing development, and submits proposals for solving identified problems in this area, provides recommendations for the effective use of public and European Union funds to improve housing development investments and for the equitable use of economic development benefits.
2. Bodies of HIAH
2.1. Director of HIAH
(1) The director of HIAH, who is the director of SFPI, leads HIAH.
(2) The director of HIAH manages HIAH activities, appoints members of the plenum at the suggestion of the entity representing the member, convenes the plenum as needed and manages its proceedings, announces plenum meetings through the secretariat to plenum members and guests, approves materials for discussion at the plenum, decides on the requester's application for distribution of materials to plenum members, and can include materials in the HIAH meeting in exceptional cases that were not sent with the invitation.
The director also appoints the international advisory board in cooperation with the coordinators of the working groups and proposes amendments to the Statute and Rules of Procedure of HIAH to the Plenum, represents HIAH members externally.
2.3. Plenum
(1) The plenum is the highest body of HIAH.
(2) The plenum is quorate with the presence of at least half of all plenum members.
(3) The plenum makes its decisions consensually.
(4) A plenum member may send their representative to a plenum meeting. A written authorization is required to send a representative.
(6) In addition to plenum members, guests also attend plenum meetings. Guests do not participate in plenum decision-making.
(7) Outputs approved at plenum meetings are public.
(8) Minutes are taken at plenum meetings. The secretariat is responsible for producing the minutes, and the director of HIAH is responsible for their substantive content.
(9) The plenum reviews the Statute and Rules of Procedure of HIAH before approval by the SFPI Committee.
2.4. Working Groups
(1) Working groups are established to address specific problems related to the goals set by the plenum of HIAH.
(2) The plenum approves the lead members of the working groups based on proposals from the secretariat. The director always assigns one of the working group members to coordinate the activities (coordinator).
(3) The coordinator convenes and manages the working group meetings and proposes the meeting agenda.
(4) The coordinator assembles an internal team for the working group meetings.
(5) The working group makes its decisions consensually. If the working group cannot agree on a solution to the assigned problem, it presents alternative solutions to the plenum for decision.
(6) The work of the working groups involves identifying problems including the comparison of international experiences in the field, preparing specific proposals and expert solutions to achieve the individual goals, and fulfilling tasks assigned by the plenum.
(7) The coordinator is responsible for achieving the individual goals.
2.5. International Advisory Board
(1) The international advisory board is created to transfer good practices from abroad to the Czech Republic.
(2) It consists of a chairperson and experts elected for advisory in the areas covered by the working groups.
(3) The chairperson consults on the direction of HIAH activities, partial outputs of HIAH, and their direct contact is the director of HIAH.
(4) It cooperates with the working groups on addressing specific topics.
(5) Cooperation mainly takes place online.
3. Final Provisions
(1) The plenum may resolve to amend this Statute and Rules of Procedure. A record amending this Statute and Rules of Procedure will be prepared. The validity and effectiveness of amendments to the Statute and Rules of Procedure of HIAH are conditional upon approval by the SFPI Committee.
(2) The Statute and Rules of Procedure of HIAH come into force and effect upon approval by the SFPI Committee.
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