International Board (IB) of Housing Investment advisory hub (HIAH): Code of conduct & Agenda 
Aim: 
provision of new perspective over topics dealt with in the Czech Republic, pushing the Czech discussion to higher quality and towards relevant and practical outputs. 
Tools: 
monthly consultations with coordinators of topic related working groups, quarterly consultations within the board, quarterly provision of written comments of the IB
Output: 
written outputs are necessary to declare the work of HIAH 
constructive critical feedback of the IB is important for the work of HIAH to follow right direction
Responsibility: 
· SFPI – makes things work, makes sure all have all they need and comply with aims
· IB chair – coordinates the work of IB, makes sure meetings of IB experts happen, coordinates written output generation, discussion of output with SFPI 
· Experts – comment on work of WG, discuss the progress within IB, suggest improvments 
Agenda:
1. IB closed door meetings + expected outputs in 2025 and 2026
· Online meetings organised by Chair (except the first one in March)
· Quarterly for 1 – 2 hours 
· Participants: IB members 

· 2025 first week of March online – coordination woth SFPI
· 2025 First week of July online – work > written output for HIAH 
· 2025 First week of October online – work > written output for HIAH
· 2026 First week of February online > written output for HIAH 
· 2026 First week of May > final written output for HIAH
2. Online monthly individual meetings with Working group coordinator
· Online
· Once a month for 1 hour 
· Organised by coordinator of working group 
· Passive participants: Bob Jordan / Richard Ronald, Barbora Rakova
3.  In-person meetings 
· 3 events for 1 or 2 nights 
· Organised by SFPI
· Members have travel and accomodation covered by SFPI  
· Active participation to meetings – presentations, moderation of discussions

· 2025 2 – 4 April in person – launch > declaration of agenda by chair of HIAH IB, media meetings
· 2025 November summit – in person >  presentation of opinion of HIAH IB, media / officials
· 2026 May 2026 – in person > presentation of opinion of HIAH IB, meeting with official 
4. Coordination of SFPI with Chair of HIAH IB 
· 2025 July, October, 2026 February, May 
· Discussion over a written output of HIAH IB 
· Participants: SFPI director, office of HIAH, Bob Jordan (Richard Ronald)
· Outcome: understanding of work progress, steps towards improvement
